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Who We Are?

2008 amid global economic crises with an entrepreneurial mind set, and
humble beginnings two of us aspiring souls through innovation to launch
a new fimspecializing in software engineering & Mtransformation in Jordan;
we called it “Transition Tech".

« b

1 Jordan

Through a consistent application of best practices in project management
and software development, our position achieved tremendousmilestone.

Today, Transition Tech is a hive of young talented software developers
and engineers guided by corporate values and a strategic vision. Owing
to their dedication and tailor-made, agile solutions; Transition Tech has
carried out successful projects across a range of industries in the MENA
region.

The upcoming 10 years will see exciting time ahead providing much
needed creativity, dynamic IT fransformation with solutions & tools that
match the next era of market demands.

www.transition-se.com
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SUCCESS STORY

National Unified

Heath Care Sector

Q
QUQY
AUPCO

NUPCO
(Riyadh — KSA)

Contact, T. & E. can be
provided when needed in
the vendor evaluation
process

Procurement Company

NUPCO EPM Tool Enhancements

- EPM & Strategy Management Module needs analysis.

- Implement and customize EPM.

- Implement dashboards and reports.
- Customize Workflow.

- Strategy Module.

- Project's information data migration.
- Training and Hand on.

- Remote Support 3 months.

Project Start & End Dates

- From Dec. 2019 — May 2020
- Support start June 2020 .
Project Team

- 5 Resources.

www.transition-se.com
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SUCCESS STORY
Electronic Health Solutions (EHS) - Hakeem

Heath Care Sector

Implement Enterprise Project Management for EHS

E H S - EPM needs analysis and assessment.
- Implement and customize EPM based on EHS needs.
Electronic Health Selutions - Implement C level dashboards and reports.

iy walld cwgdl d Sak
- Project's information data migration

|
_I_ ‘< b - Training and Hand on.
akKeem - Support

National E-Health Program
gomatl glla il dugd Lilogll zralisd]

Hakeem

(Amman - Jordan) .
Project Start & End Dates

- From June 2017 — Aug. 2017

Contact, T. & E. can be

! ) -F Aug. 2017 - Aug. 201 t) & F ly 2019 — July 202 t
orovided when needed in rc.>m ug. 2017 ug. 2018 (support) & From July 2019 — July 2020 (support)
the vendor evaluation Project Team
process - 5 Resources.

www.transition-se.com
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SUCCESS STORY
Saudi Telecommunication Company STC

Telecommunications Sector

Mega Projects Customer Tracking Project STC EBU MS EPM Tool
Assessment & Requirements

_ Documentation
- Implement and customize EPM based on STC

—— - Phase One: STC EBU EPM Tool
Assessment

- Implement dashboards and reports. .
- Phase Two: Requirements

- Project's information data migration Documentation

- EPM needs analysis and assessment.

- Training and Hand on.

- Support & the provision of resident engineer
for a year at STC

STC

(Riyadh - KSA) . .
Project Start & End Dates Project Start & End Dates
- From 12-2017 to 2-2018 - Jan. 2020 — Mar. 2020

Contact, T. & E. can be

S ) - Th t: f Mar. 2018 — Mar. 2019

provided when needed in .esuppor rom viar o )

the vendor evaluation Project Team Project Team

process - / Resources. - 4 Resources.

www.transition-se.com
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SUCCESS STORY
Saudi Telecommunication Company STC

Telecommunications Sector

¢ solutions
by StC

Solutions by STC
(Riyadh - KSA)

Contact, T. & E. can be
provided when needed in
the vendor evaluation
process

STCS GPMO EPM Tool Project
- EPM needs analysis and assessment.

- Implement and customize EPM based on
STCS needs.

- Implement dashboards and reports.

- Integration with current internal systems
- Project's information data migration

- Training and Hand on.

- Onsite Support [One Year] .

Project Start & End Dates
- 4 months in 2018

- One year Support
Project Team

- / Resources.

Microsoft EPM Tool
Evaluation and
Enhancements

- Phase One: Evaluation
Phase.

- Phase Two: Execute the
enhancements and UAT.

Project Start & End Dates

- June 2019 — October 2019
- Training — Sep. 2019
Project Team

- / Resources.

www.transition-se.com
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SUCCESS STORY
Ministry of Public Works

Government Sector

Implement AIM Dashboards System and Support Services
- Implement AIM EPM System

- Forms & Workflow Automation

- Dashboards

- Remote Support for six months

dolell JLeuwVl 8)ljg - Monthly Report CR
MINISTRY OF PUBLIC WORKS

Ministry of Public Works

Kuwait
( ) Project Start & End Dates

- Apr. 2019 - Dec. 2019
Contact, T. & E. can be
] . - CR-Dec. 2019
provided when needed in _ ec
the vendor evaluation Project Team
process - 5 Resources.

www.transition-se.com
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SUCCESS STORY
Real Estate General Authority

Government Sector

Enterprise Project Management System Implementation (Microsoft EPM /
PPM)

, ) /\ - Microsoft EPM/ PPM System Implementation
Balldolalldiral @

- Dashboards and KPI's customizations
REAL ESTATE GENERAL AUTHORITY

- Workflow's customization

- Microsoft project server Training

Real Estate General Authority

(KSA) .

Project Start & End Dates
- Oct. 2018 - Jan 2019
Contact, T. & E. can be

provided when needed in

the vendor evaluation Project Team

process - 6 Resources.

www.transition-se.com
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SUCCESS STORY
Ministry of Civil Services

Government Sector

Enterprise Project Management System Implementation
- Current situation Assessment.

é“;} - Microsoft EPM/ PPM system Customization.
- >
N ¥ - Dashboards customization for different managerial levels in the ministry.
aagudl ayycll A Looll - Data migration.

dwaoll doadll 6)ljg

- Microsoft project server training.

Ministry of Civil Services

(Riyadh - KSA) .
Project Start & End Dates

- Jun. 2014 - Apr. 2015

»

Contact, T. & E. can be
provided when needed in
the vendor evaluation Project Team

process - 6 Resources.

www.transition-se.com
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SUCCESS STORY
Riyadh Airports

Aviation Sector

Strategy Management Office and Enterprise Project Management System
Implementation

’Ubbﬂl l:JIjl I - Microsoft EPM/ PPM System Implementation
[ 1]

- Strategy management office development and integration with EPM / PPM

riyadh airports system

- Dashboards and KPI's customizations
- Workflow's customization
- Microsoft project server Training

Riyadh Airports - Onsite Support for one year

Riyadh - KSA
(Riy SA) Project Start & End Dates

- 10 Aug. 2018 - 2 Feb, 2019
Contact, T. & E. can be

provided when needed in _
the vendor evaluation Project Team

process - 6 Resources.

www.transition-se.com
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SUCCESS STORY

Tatweer Education Holding

Educational Sector

Jaga)
catlweer

IOUVEATION HOLDING

Tatweer
(KSA)

Contact, T. & E. can be
provided when needed
in the vendor evaluation
process

Project Management Office and Enterprise Project Management System
Establishment and Enhancement (Microsoft EPM/ PPM)

- PMO Model and methodology
Establishment

- Project management methodology
creation

- Microsoft EPM/ PPM requirement
gathering

- Microsoft EPM/ PPM  system
Customization

Project Start & End Dates
- May 2018 — Mar 2019.

Project Team
- 5 Resources.

- Higher manager and Project
managers dashboard customization
based on power Bl

- Microsoft project server training
- 5 months onsite support service

www.transition-se.com
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SUCCESS STORY
Najran University

Educational Sector

* Research Management System Development
- Transition Tech has built from scratch its own module exclusively for the use of
- research branches in academic and educational institutions. Through customized
solution to cover the below modules in addition to one time training and one
. - year post Implementation support:
UI#QLDI*. - Research Application Submission - Intelligent Dashboards
NAJR{.‘H }J_NEEESHH - Research Application Referee & Approval - Research Setting

- Research Life Cycle Management Management

- Research Financial Management

Najran University
Najran - KSA
(Najra SA) Project Start & End Dates

- Development Duration: 6 months.
Contact, T. & E. can be

provided when needed in _
the vendor evaluation Project Team

process - / Resources.

- Support: 12 months duration.

www.transition-se.com
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SUCCESS STORY

Saudi Business Machines Company

IT Sector

SAUDI BUSINESS MACHINES

SBM
(Riyadh - KSA)

Contact, T. & E. can be
provided when needed in
the vendor evaluation
process

Implement EPM Solution for Saudi Business Machines (SBM) as part of Mobily-
KAEC Program

- Implement a customized EPM to manage Provisioning of Telecom Network and
Communication Build Program.

- Implement customized dashboard for KAEC management.

- Customized customer operations system integrated with EPM.
- Customized EPM fraining

- Support (1 year).

Project Start & End Dates
- Oct. 2013 — Dec. 2014

Project Team
- 5 Resources.

www.transition-se.com
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~ General Inquiries:
~ Demos & Sales Inquiries:

" JO +9626 515 4144 | Ext. 105,
. JO +962 79 7809927

| KSA +966 54 628 9706

| Iraq +964 790 439 9340

@Tfansition Tech
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